Norwood Heal th Center Type: Psych Count y: Wood

1600 North Chestnut Avenue Control : County Anal ysi s Area: North Central (6)
Marshfield, W 54449-1499 Fiscal Year: 01/01/01 to 12/31/01 Vol umre G oup: 1
(715) 384-2188
| Al'l Psychiatric Hospitals | FY 2001 vs. 2000
Selected Uilization Statistics FY 2001 | Val ue Rati o | FY 2000 Ratio
Qccupancy Rate (9 | |
Psychiatric 42. 2% | 61. 4% 0.69 | 52. 0% 0.81
Al cohol i snf chemi cal dependency - | 43. 7% - | - -
Total hospital 42. 2% | 60. 7% 0.69 | 52. 0% 0.81
Aver age Census (Patients) | |
Psychiatric 42.2 | 68.5 0.62 | 52.0 0.81
Al cohol i sn cheni cal dependency - | 43. 7 - | - 0.81
Total hospital 9.3 | 36.0 0.26 | 9.4 -
Average Length of Stay (Days) | |
Psychiatric 4.9 | 13.2 0. 37 | 6.3 0.77
Al cohol i snf chemni cal dependency - | 5.6 - | - -
Total hospital 4.9 | 6.5 0.75 | 6.3 0.77
Qutpatient Visits | |
Non-emergency visits 0 | 25, 959 0.00 | -
Emergency visits 0 | 1, 807 0.00 | 0 -
Full -time Equival ents (FTEs) | |
Admi ni strators 1.0 | 4.1 0.24 | 1.0 1.00
Nur ses, |icensed 6.0 | 35.9 0.17 | 5.9 1.02
Psychol ogi sts 0.0 | 3.4 0.00 | 0.0 -
Soci al workers 1.5 | 15.0 0.10 | 1.5 1.00
Al'l other personnel 5.7 | 116.2 0.05 | 5.7 1.00
Total FTEs 24.9 | 193.0 0.13 | 24.2 1.03
FTEs per 100 Patient Census (Adjusted) | |
Admi ni strators 10.8 | 5.3 2.02 | 10. 7 1.01
Nur ses, |icensed 64.7 | 46. 8 1.38 | 63.1 1.02
Psychol ogi sts 0.0 | 4.4 0.00 | 0.0 -
Soci al workers 16.2 | 19.6 0.83 | 16.0 1.01
Al'l other personnel 61.4 | 151.6 0.41 | 60. 9 1.01
Total FTEs 268. 3 | 252.0 1.06 | 258.8 1.04
Total Hospital: Contract wth:
Beds set up and staffed 22 Heal t h nmi nt enance
Di schar ges 695 organi zati on (HMD) Yes
I npati ent days 3,387 Preferred Provider

organi zati on (PPO) No



Nor wood Heal th Center

Mar shfield
I npatient Service Area
Level of Beds Set Up and Di scharges and Pati ent Days Qccupancy Aver age Census Average Length
I npatient Service Area Servi ce* Staffed 12/31/01 Transfers** of Care Rate (% (Patients) of Stay (Days)
General Medical - Surgical :
Adul t medi cal -surgical, acute 5 0 0 0 - - -
Ot hopedi ¢ 5 0 0 0 - - -
Rehab. and physical nedicine 5 0 0 0 - - -
Hospi ce 5 0 0 0 - - -
Acute long termcare 5 0 0 0 - - -
O her acute 5 0 0 0 - - -
Pediatric, acute 5 0 0 0 - - -
Obstetrics 5 0 0 0 - - -
Psychi atric 1 22 695 3, 387 42. 2% 9.3 4.9
Al cohol i snf chemni cal dependency 2 0 0 0 - - -
| CU/ CCU:
Medi cal -surgi cal intensive care 5 0 0 0 - - -
Cardi ac intensive care 5 0 0 0 - - -
Pedi atric intensive care 5 0 0 0 - - -
Burn care 5 0 0 0 - - -
M xed i ntensive care 5 0 0 0 - - -
St ep- down (special care) 5 0 0 0 - - -
Neonat al intensive/internediate care 5 0 0 0 - - -
O her intensive care 5 0 0 0 - - -
Subacut e care 5 0 0 0 - - -
O her inpatient 5 0 0 0 - - -

Not e: data should be used only in rows; do not sunmarize col ums.
* 1=Provi ded-Di stinct Unit, 2=Provided-Not Distinct Unit, 3=Available in Network, 4=Contracted, 5=Service Not Provided.
** Transfers, which nay be estimated, refer only to those between units.

Nunber Nunber Nunber Nunber Nunber Nunber
Cccupati on Full-Time Part-Tinme FTE Cccupati on Full -Tine Part-Tinme FTE
Admi ni strators/asst. administrators 1 0 1.0 Radi ol ogi cal services personnel 0 0 0.0
Physi ci ans and dentists 0 0 0.0 Cccupational therapists 0 0 0.0
Medi cal and dental residents 0 0 0.0 Cccupational therapy assistants/aides 1 0 1.0
Regi stered nurses 4 5 6.0 Physi cal therapists 0 0 0.0
Certified nurse nidw ves 0 0 0.0 Physi cal therapy assistants/aides 0 0 0.0
Li censed practical nurses 0 0 0.0 Recreational therapists 0 0 0.0
Anci | | ary nursing personnel 8 10 12. 2 Psychol ogi st s 0 0 0.0
Physi ci an assistants 0 0 0.0 Soci al workers 1 1 1.5
Nurse Practitioners 0 0 0.0 Al'l other health professionals 0 0 0.0
Medi cal records personnel 2 3 3.2 Al'l ot her personnel 0 0 0.0
Phar macy personnel 0 0 (0 O e e i
Clinical |aboratory personnel 0 0 0.0 TOTAL 17 19 24.9



Nor wood Heal th Center
Mar shfi el d
| ncone St at enent

Asset s

Liabilities and Fund Bal ances

G oss patient revenue $2, 242,535 Cash and cash equival ents $0 Current liabilities $0
Less deducti ons 415, 997 Net Patient receivabl es 0 Long-t erm debt 0
Net patient revenue 1, 826, 538 O her receivabl es 0 O her liabilities 0
Pl us other revenue 0 Land, bldgs and equip: Net 0 Subt ot al 0
Total revenue 1, 826, 538 O her assets 0
Less expenses 1, 843,951 Unrestricted fund bal ance 0
Nonoper ati ng gai ns/| osses 0 Total Assets $0 Total Liabilities & fund bal ance $0
Net | ncome $-17, 413 Restricted fund bal ances $0
| Psychiatric Hospitals | FY 2001 vs. 2000
Sel ected Financial Statistics FY 2001 | Val ue Rati o | FY 2000 Ratio
Gross Rev as % Total G oss Patient Revenue | |
Medi car e [ $441, 710] 19. 7% | 14. 4% 1.36 | 23.2% 0. 85
Medi cal Assi stance [ $189, 420] 8.4% | 14. 8% 0.57 | 6.5% 1.30
Commer ci al [ $601, 975] 26. 8% | 32. 9% 0.82 | 24. 0% 1.12
Al'l ot her [ $1, 009, 430] 45. 0% | 37.9% 1.19 | 46. 3% 0. 97
Deductions as % of Total Gross Patient Revenue | |
Medi car e [ $36, 564] 1.6% | 6. 9% 0.24 | 2.9% 0. 56
Medi cal Assi stance [ $0] 0. 0% | 5. 7% 0. 00 | 0.0% -
Commer ci al [ $37, 835] 1.7% | 11. 4% 0.15 | 1.4% 1.20
Charity care [ $0] 0. 0% | 6. 4% 0. 00 | 0.0% -
Al'l ot her [ $341, 598] 15. 2% | 1.5% 10. 23 | 13.5% 1.13
Total deductions [ $415, 997] 18. 6% | 31. 9% 0.58 | 17.8% 1.04
O her Revenue and Net Gains or Losses | |
O her revenue as % of total revenue 0. 0% | 25. 9% .00 | 0. 0% -
Net gains/l|osses as % of net income 0. 0% | 61. 4% .00 | 0. 0% -
Expenses as % of Total Expenses | |
Sal ary/fringe benefit[ $1, 515, 665] 82.2% | 50. 3% 1.63 | 86. 8% 0.95
Suppl i es and services| $295, 587] 16. 0% | 44. 8% 0. 36 | 11. 5% 1.39
Capi tal component [ $32, 103] 1.7% | 3.2% 0.55 | 1. 7% 1.04
Bad debt [ $596] 0. 0% | 1. 7% 0.02 | 0. 0% 0.71
Fiscal Statistics | |
Qperating nmargin -1.0% | 0.3% # | -1.4% 0.70
Total hospital profit margin -1.0% | 0.7% # | -1.4% 0.70
Return on equity - | 4.6% - | - -
Current ratio - | 2.3 - | - -
Days in net patient accounts receivable 0.0 | 44. 7 0.00 | 0.0 -
Aver age paynent period 0.0 | 28.3 0. 00 | 0.0 -
Equi ty financing - | 43.5% - | - -
Long-termdebt to equity ratio - | 0.8 - | - -
Times interest earned -31.6 | 1.9 # | -40.6 0.78
Total asset turnover - | 2.9 - | - -
Aver age age of plant: years 0.0 | 6.7 0.00 | 0.0 -
I ncrease (decrease) total net patient rev 26. 9% | 16. 3% 1.65 | 13. 7% 1.96
Qut put gross rev (% of total gross pt. rev) 0.0% | 48. 8% 0.00 | 0. 0% -
Net Revenue Statistics | |
I npatient net revenue per discharge $2, 628 | $3, 262 0.81 | $3, 027 0. 87
I npatient net revenue per day $539 | $505 1.07 | $478 1.13
Qutpatient net rev per visit - | $295 - | - -



